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Friday night December 10, 2021, tornadoes ravaged
the western part of Kentucky destroying homes,
businesses, and many fellow communities in what
has been considered the worst devastation and loss
of life in Commonwealth history. As Kentuckians, we
pull together to help our fellow communities in the
wake of disaster and great loss. 

KYMEA members worked with the American Public
Power Association, and the Kentucky Municipal
Utility Association to provide storm restoration to
the hardest-hit areas. 

“We are shattered by the loss of life from the tornadoes
that destroyed communities across Kentucky, home to
many of our friends and their loved ones,” said Doug
Buresh, president and chief executive officer of Kentucky
Municipal Energy Agency. “We are grateful our member
communities, who fortunately avoided  the brunt of the 

storm in their own communities were able to send
crews and materials to help restore power in the
disaster-stricken areas.” 

KYMEA wanted to do even more to help the families
and businesses, so KYMEA partnered with nFront
Consulting, Spiegel & McDiarmid, BKD, Rubin & Hays,
and LightChange Technologies to provide $30,000
in direct relief and contributions to the Team
Western Kentucky Tornado Relief Fund. 

“I am so proud of our member line crews who rushed
to ravaged communities to help restore electricity,
as having power can be a matter of life or death,”
said Josh Callihan, general manager of Barbourville
Utility Commission, and KYMEA board chairman.
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utilities have a proven track record of being very good at
preparing and responding to tragedies. It's what we do.

NATURAL DISASTERS - THE SOUTH IS BECOMING THE
NEXT TORNADO ALLEY
Some natural disasters come with several days of advance
warnings, such as an ice storm, while others, such as a
tornado, come with little to no advance warning. Such
events expose the vulnerabilities of a community and strain
the local utility's ability to respond. 

Managing Through Disaster
BY DOUG BURESH

Greetings,

Community-wide calamities —
pandemics, natural disasters, cyber-
attacks, operational failures — inflict
great stress on communities and their
local utilities. While it's nearly certain a
disaster will occur sometime in the
future, we can't be certain when it will
occur, which type, its severity, its
impact, or its duration. Each tragedy
requires a unique response, so we must
prepare for everything. Fortunately, 

Natural disasters tend to be repetitive, thereby giving local
governments an opportunity to gain institutional knowledge
at responding to and recovering from these events. Over
five decades ago, when I was growing up in Nebraska, we
routinely experienced tornadoes as we lived in an area
referred to as "Tornado Alley." Nearly everyone had either a
basement or storm cellar for which to flee to when a tornado
appeared on the horizon. Two-thirds of the tornadoes in
Tornado Alley occur during April and May.

As those in the South can attest, a Plains-Centric Tornado
Alley has become an outdated concept as recent history
has shown the South is also very vulnerable to severe
tornadoes. Unlike the Plains, the South has a long season
that extends from September to May, which makes the
exposure even worse.

The longest tornado on record is the Tri-State Tornado
which ripped across 219 miles of Missouri, Illinois, and
Indiana on March 18, 1925.

The monster tornado that destroyed Mayfield and Dawson
Springs on December 10-11 traversed four states without
ever lifting off the ground. The "Quad-State Tornado" carved
a continuous path of nearly 166 miles through eastern
Missouri, western Kentucky, southern Illinois, and the
southernmost tip of Indiana.

The Frankfort
Plant Board

Crews from the
Frankfort Plant Board
helped restore power
in the western part of
Kentucky  where
towns were ravaged
by the
Commonwealth's
deadliest tornado. 
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After over 40 years of service to the City of Paris,
Kentucky, in December of 2021, Mike Withrow
announced his retirement. 

Mike started out in 1981 in the city's Police Department
and then transferred to to the Fire Department to serve
in multiple capacities including Fire Inspector and in
1994 Mike became the Fire Chief. 

In the meantime, he also fulfilled the Building Inspector
role for the city until 2009. 

Congratulations on your
retirement!

Mike Withrow

Mike was instrumental in
establishing the Kentucky
Municipal Energy Agency
from its infancy in 2015 and
has played a tremendous
role in the Agency's
governance and provided
years of expertise and
experience to the Board of
Directors.

Thank you Mike for your
dedication and service to
KYMEA.

MANAGING THE ORGANIZATION THROUGH A DISASTER
In their article, "Managing through Tragedies," Bland and
McLain offer a few recommendations for navigating through
a tragedy.

     1. Communication: Not only is communication with 
          residents key to reducing collective anxiety, but                    
          communication must also be with the staff. Invest
          in a culture that informs and empowers staff, so 
          the staff is prepared and confident to deal with  
          whatever comes their way.

     2. Effective communication also means not over-
         promising results. Providing an honest 
         assessment averts the difficult situation of 
         over-promising and under-delivering.

     3. Role-playing, tabletop scenarios, and drills provide 
         solid assistance with communication when the 
         actual rapid-fire conditions occur.

     4. Establish who oversees each response role of the 
         crisis.

     5. Involve the city, town, or county attorney before 
          the crisis occurs. If an emergency order has 
          been crafted by the attorney, enforcement and
          execution are far easier.

     6. Early engagement of other stakeholders in the 
         community also increases the capacity for a 
         timely and effective response and even recovery 
         to the tragedy.

Post-crisis, a comprehensive assessment is performed to
determine what was learned and how we can improve our
systems, processes, and communication.

CONCLUSION
In dealing with tragedies, utilities begin with preparation and
planning for a possible event, then craft a response once
the event occurs, followed by recovering from the event
while taking ongoing measures to mitigate the impact of
recurrences. However, no amount of good management can
fully compensate for past negligence by a community to
prepare for the possibility of a tragedy.

Local utilities who invest in their security and build a vibrant
organizational culture that promotes trust among the staff
perform best. Crises are professionally and personally
exhausting. They also bring out the best in leaders.
Ultimately, doing whatever it takes to meet the challenges
of such events is what draws managers to this noble
profession of public service.

To all the western Kentucky tornado responders who
offered help, financial assistance, and emotional support,
we offer a heartfelt "Thank You."

Resources: Bland, R. L., & McLain Jr., L. F. (2021, January 1). Managing Through
Tragedies. Retrieved from https://icma.org/articles/pm-magazine/managing-through-
tragedies.
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Important Dates
March

10th         AR Rates Workshop
24th         BROC Meeting
24th         Combined Meeting of the AR Project
                Committtee and Board of Directors

April

May
19th         Special Board Meeting

28th         Board Meeting    

Not "THE" Old Kentucky Home; "MY" old Kentucky home.
The hometown where I grew up. The one where I roamed the
neighborhoods of West Broadway all day until it was time to
get home for supper. The one where I cruised the Plaza
every weekend during high school. The one with the historic
football legacy whose coach was named Louisville Courier-
Journal Coach of the Decade for the 1980s. The one where I
met my husband while working at McDonald's. The one
where we started our family. The one that stays exactly the
same always and forever. Mayfield, Kentucky never
changes.

Except it did. It changed dramatically on December 10,
2021. Four hours away, in Louisville, we were awakened
abruptly at 3 a.m. There are no good alerts happening at 3
a.m. We began receiving cryptic texts telling us to check on
family immediately. An EF4 tornado had slammed into
Mayfield overnight. Social media was already abuzz. Was
Mayfield High School damaged? Was the football stadium
damaged? One water tower had toppled over onto the
ground. The sewage treatment plant was reportedly
damaged. A family had taken refuge in their storm cellar,
and that was all that was remaining of the house. Another
family's house was completely gone, simply not there
anymore; fortunately, they were on vacation. Trees were
violently uprooted, cars were thrown about like paper
airplanes, and mobile homes were obliterated. The candle
factory, where 110 people were working, was heavily
damaged. RVs were flipped onto their side. Mayfield had
been completely devastated.

The tornado had approached Mayfield from the southwest.
As it hit Broadway, Fr. Eric Riley heard the St. Joseph
Church bell tower crumble. The storm turned right, resulting
in widespread, catastrophic damage throughout Mayfield's
historic downtown. Most of the structures downtown were
heavily damaged or destroyed, including the post office,
city hall, and Mayfield Water & Electric System with its 

distinctive TVA neon sign. The Graves County Courthouse
sustained significant damage. The First Presbyterian
Church, The First Christian Church, and First United
Methodist Church were severely damaged, and the list of
devastation went on and on. Radar imagery indicated that
the tornado debris extended up to 30,000 feet into the air.

Tragically, twenty-two people lost their lives in and around
Mayfield, with hundreds more injured. Fortunately, our
families were safe.

Photos and videos of the damage were unbelievable. My
husband and I had trouble orienting ourselves to
understand what we were actually seeing. Downtown
Mayfield was just GONE. It was simply not there; all that
remained was was a sea of rubble. We could not look at the
devastation without tearing up. So much history was
seemingly annihilated, forever consigned to memories and
pictures. The question on everyone's mind: How in the world
could Mayfield recover from this tragedy? 

Everyone was stunned. Shock and disbelief set in.
Kentuckians, though, do not sit back and wait for a fairy
godmother to come and wave a wand to magically fix
everything and take care of them. Kentuckians mobilize and
take care of themselves and their neighbors. Before the sun 

My Old Kentucky Home
BY HEATHER OVERBY

The City
of Bardwell

The City of Bardwell
provided fire trucks,
tankers, and other
equipment to the
Cayce Fire
Department, who lost
everything.

https://en.wikipedia.org/wiki/Mayfield_Downtown_Commercial_District
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had risen, help from surrounding communities was onsite.
Relief agencies and individuals with recovery and
restoration skills arrived to offer help. Federal and
Commonwealth government representatives showed up.
Utilities sent line crews to restore power, and donations and
relief from across the nation poured in. Everyone I knew
wanted to help in some way. Mayfield began picking itself up
from that rubble.

The stories that are not widely told are more personal in
nature. Strangers showed up with generators and gave them
to those without power. Neighbors began knocking door to
door, checking on other neighbors. Citizens parked in
various spots around town and handed out food.

My cousin, who owns a glass business in Mayfield, was
quickly offered the use of an undamaged warehouse space
and equipment so that he could return to business. Another
cousin, who owns a window tinting company, was contacted
by a similar company in a nearby town and offered shop
space. Most of the businesses previously located downtown
Mayfield found temporary locations and got back to work.
They had jobs to do.

This could have easily been the story of how a beautiful
small town in Kentucky was wiped out forever by Mother
Nature; but, instead, it will be one of community.  A
community, led by smart, energetic leaders that came
together to overcome a disaster.  As heartbreaking and
painful as the cleanup and reconstruction will be, it will
happen.

We will cry as churches are torn down, but we will remember
the love that made them dear to us. We will mourn the
restaurants where we often ate with our families that are
gone, but we will smile as we recount stories about those
times.  We will talk about the buildings that used to be and
the businesses that were there. It will be bittersweet, but
Mayfield is strong, and it will triumph because “the sun
shines bright on my old Kentucky home.”

Jeff and Heather Overby celebrated their wedding
reception in 1996 at the former Magnolia Manor in Mayfield,
KY. The building is now the site of Magnolia House,
Mayfield’s first full-service day spa. 

After the devastating tornado of December 10, 2021, the
owners had quite a bit of cleanup to do. We are happy to
report Magnolia House has returned to full operations!
#MayfieldStrong

BEFORE AND AFTER:

Photo by the Mayfield Messenger

https://www.mayfield-messenger.com/
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Many KYMEA members saw very minimal damage and
immediately asked how they could help their fellow utilities.
Annette Dupont-Ewing with the Kentucky Municipal Utilities
Association (KMUA) is the mutual aid coordinator for the
Commonwealth of Kentucky. KMUA was able to utilize
several of KYMEA's members' electric crews to provide
mutual aid in the tornado restoration efforts. 

Other KYMEA members who were unable to provide
manpower offered to deliver much-needed power supply
materials. It was estimated at the time that Princeton alone
had lost over 80 distribution poles and numerous
transformers and other equipment to the storm.

In just a matter of days, Princeton had been restored to over
95% operational. The municipals know that they can count
on each other in times like these. 

Kentucky Municipals Band Together
Through Devastation
BY MICHELLE HIXON

Owensboro Municipal Utilities
The Owensboro Municipal Utilities sent line crews to help

assist the town of Princeton with restoration efforts.

The Frankfort 
Plant Board

Line crews from the Frankfort
Plant Board were sent to the
town of Princeton to help with
restoration efforts and then
were sent on to help with
efforts in Mayfield.

City of Paris
Combined
Utilities

The City of Paris
Combined Utilities sent
line crews to assist in
restoration efforts in
Bowling Green and
Mayfield.
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BEREA

Berea received its name in 1854 from Rev. John

Fee but was not incorporated until 1890.

Berea is situated in Madison County and home

to Berea College, listed by Princeton Review

among the "Best 386 Colleges in the U.S."

In 1903, Berea College placed a heat and power

plant into operation to provide electricity to its

crafting industry. 

In 1904, it expanded operations to other college

buildings which eventually expanded to city

lights, water supply, and a full retail utility. 

It wasn't until 2005 that the Berea Municipal

Utilities was formed as an operation of the City

of Berea.

Berea Municipal Utilities serves 5,289

residential, commercial, and industrial

customers.

DID YOU KNOW?

What is happening in

our communities?

MARCH
12th :  Catch the Leprechaun 5K - Berea

18th-20th :  Cumberland Falls Storytelling Festival

- Corbin

18th-19th :  Production of James and the Giant

Peach - Madisonville

2nd :  Knox Street Thunder - Barbourville

22nd-23rd :  Spring Festival - Falmouth

23rd :  Colonel Fest - Corbin

23rd :  Western Kentucky Speedway Spring Fling -

Madisonville

28th-30th :  Kentucky Fried Pickin '  Bluegrass Jam

Festival - Owensboro

APRIL

6th-8th :  Paris Storytelling Festival

7th-8th :  International Bar-B-Q Festival -

Owensboro 

14th :  Cumberland Valley Cruise-In - Corbin

21st :  Movies in the Park - Corbin

22nd :  Frank Fest - Frankfort

31st-4th :  Providence Coal Festival

MAY
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http://www.kentuckymonthly.com/events/Dali%20String%20Quartet%20at%20Glema%20Mahr%20Center%20for%20the%20Arts/?occ_dtstart=2022-01-31T19:00


Kentucky Municipal Energy Agency
1700 Eastpoint Pkwy. Ste. 220
Louisville, KY 40223

#PUBLICPOWERFORKENTUCKY

www.kymea.org LinkedIn contact@kymea.org

If you have ideas for the next Power Post, please email Michelle Hixon at mhixon@kymea.org.

http://www.kymea.org/
https://www.linkedin.com/company/kentucky-municipal-energy-agency/
https://www.kymea.org/contact-us

